IT

SCOPE OF WORK

Project Title: IT Project Example Project Risk Level: ~ Medium

Project #: 205658/2021 Date Prepared: 08/08/2021
Project Leader:  John Doe (IT Manager) Start Date: 08/30/2021
Sponsor: Sponsor Company LTD Completion Date: ~ 11/05/2021

TEAM MEMBERS

At a minimum include the core team members

# NAME/COMPANY PROJECT ROLE

1 Johnathan White / IT Monsters Inc. Network Infrastructure SME
2 Clara Little / Bay Monitor Foundation Coding Specialist
PROJECT PURPOSE

High-level narrative regarding what this project is expected to accomplish & its benefits

Examples of what could be included in this section:

= Give a concise goal statement.
= What is being accomplished?
= \What are the major benefits expected from this project?"

PROJECT TASKS
Divide tasks by sections and enter short description for each task
TASK # TASK DESCRIPTION
1 TASK 1 DESCRIPTION
1.1 Describe Task 1.1 Here.
1.2 Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
2 TASK 2 DESCRIPTION
2.1 Maecenas porttitor congue massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus.
2.2 Vivamus a tellus. Pellentesque habitant morbi tristique senectus et netus et malesuada fames.
2.3 Proin pharetra nonummy pede. Mauris et orci.
3 TASK 3 DESCRIPTION
3.1 Suspendisse dui purus, scelerisque at, vulputate vitae, pretium mattis, nunc.
3.2 Mauris eget neque at sem venenatis eleifend.
DELIVERABLES
A sampling of key deliverables
DELIVERABLE # DELIVERABLE DESCRIPTION
1 DELIVERABLE #1 DESCRIPTION HERE

2 LOREM IPSUM DOLOR SIT AMET, CONSECTETUER ADIPISCING ELIT, MAECENAS PORTTITOR
3 AENEAN NEC LOREM, IN PORTTITOR
4 CONGUE MASSA, FUSCE POSUERE, MAGNA SED PULVINAR
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